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Asset Management Committee

Apologies for absence.
To receive, consider and accept apologies for
absence.

Declaration of Interest.
To receive any known declarations of interest
in items on the agenda.

Minutes.

To authorise the Chair to sign the minutes of
the previous meeting of the Committee
14.10.25 as a correct record.

Reports to Committee.

To receive reports submitted by the Town
Clerk and considered the recommendations
therein. Reports are working documents and
are therefore not translated.

Members bulletin.

Auditorium hearing loop.

Defibrillator.

Christmas illuminations.

User storage requirements

Tree works

Lift maintenance.

Select list of companies.

Part B, Exclusion of Public and Press.

By virtue of the Public Bodies (Admission to
Meetings) Act 1960, the press and public are
excluded from discussions on the following
item on the basis that disclosure thereof
would be prejudicial to the public interest by
reason of the confidential nature of the
business to be transacted.

Assignment of leases
Auditorium curtains.



REPORT AUTHOR: Deputy Town Clerk.

SUBJECT: Member Bulletin
REPORT FOR: Decision.

1.0 Purpose of the report

1.1 Toreceive and note actions within the current Members bulletin.

2.0 Background

2.1 The Member Bulletin has been prepared to help keep Members of the Committee
informed on the status, performance, and condition of Town Council assets. The bulletin
is aimed at ensuring that all Committee Members have the same information, reducing
misunderstandings or duplication.

2.2 Discussion onthe bulletin is seen as an opportunity for Councillors to raise questions,
suggest changes, or initiate discussions on aspects of the Town Council portfolio of
assets.

2.2 The latest version of the bulletin has been provided, below, for Members to review.
Several modifications have been made to improve clarity and to highlight the key
priorities for consideration.

3. Recommendations

3.1 Thatthe Committee note and accept the updated bulletin.

4. Reason fort recommendations.

4.1 To develop and understanding of asset management issues facing the Town Council.



Asset Management Members Bulletin

Last updated 01/2026
won [
MEDUIM
LOW
COMPLETED
TC TOWN CLERK
DTC DEPUTY TOWN CLERK
AMC ASSET MANAGEMENT COMMITTEE
Date Description. Priority | Current Status. | Action Required. Owner |Review.
01/08/25 Quotations Pen Y Bryn feasibility study AMC Implement decision [TC Sept
01/08/25 Installation of new auditorium curtains AMC Implement decision DTC Jan/Feb
011/09/25 Project costing for installation of benches AMC In progress DTC Sept
November Create a cleaning kit for Hall users with products DTC/TC In progress DTC/TC |January
& Gloves & Apron etc & Body fluids cleaning kit
3/6/2025 Fire Safety System upgrade Being Implement | Monitor DTC/ Dec
TC
07/7/2025 New Califorifier for Welfare Room Being Implement | Monitor TC Dec




07/7/2025 Explore Keep Wales Tidy project and funding for Ongoing Monitor DTC January
TIC/Town Hall Garden area and SDF funding
AONB
November Repair Town Square slate wall coping Caretaker/ DTC DTC/ January
TC
December New Christmas lights storage solution TC In progress TC January
December Change all door codes and create new tags Caretaker/DTC | Ongoing/ monitor. DTC January
January Obtain Report on Town Hall stained glass TC/DTC Report to Asset TC January
condition and repairs required — and look at Management
Heritage funding. Committee
Jan Lightning Conductor test
28/7/25 Review main auditorium Chair storage Implement Report to AMC if DTC Oct
Dec 2025/ Jan required
2026
November Series of lift maintenance works Discuss with Report to Asset TC January
2025 Caretaker as Management
to priority
order of works
&if inhouse or
external works
December Tree work s following tree survey. Exploratory Report to AMC TC/DTC |January
2025 quote from
Contractor
20/8/25 Re-Glue flooring in welfare room (kitchen) Caretaker Report to AMC if DTC January
doorway, rear changing room strips and side of required
stage.
20/8/25 Investigate Drains potential blockage and Obtain Price Report to AMC if DTC January

Wingetts drain cover — No blockage found and

for cover and

required




concrete and cover all in sound condition Caretaker to
replace cover install.
16/6/2025 Lift Maintenance System works recommended TC toreportto None TC January
AMC
20/8/25 Treat floor stains main auditorium Ongoing Monitor DTC
2/6/2025 Repair hole in floor side of stage from old water Caretaker None DTC January
pipe.
3/6/2025 Remove old shelving in rear changing room to Caretaker, Awaiting availability |DTC January
make space for Chair storage of Changing rooms
due to bookings
November Tape to Balcony stairs Caretaker & In progress TC January
2025 DTC/TC
Research lighting for balcony steps
2/6/2025 Safer storage of stage extensions and poles & Caretaker & Monitor DTC January
wood side of stage Volunteer
3/6/2025 Remove or replace cracked washbasin and Caretaker Reportto AMC if DTC/TC |January
washstand in ladies toilet / Create storage required
underneath.
20/8/25 Ragwort Rec Field. Exploratory Reportto AMC if DTC January
quote from required
Contractor
JULY 7/ AUG Make cushion for bench - rear changing room. Measure and Monitor DTC January
purchase foam
Aug 25 Research and install another sliding concertina Caretaker Report to AMC if DTC January
partition door side of stage or Curtail rail & required
curtains.
3/6/2025 Replace flooring on landing & look at welfare Exploratory Report to AMC if DTC January

room (kitchen) and ladies and disabled toilets

quote from
Contractor

required




flooring as a whole to be considered for
replacement

July/Aug Labelling of all plug sockets & electrical planin In progress Reportto AMC if TC January
Town Hall. required
20/8/25 Touch up paint wall behind handrails on main Caretaker DTC January
staircase
20/8/25 Stain/Paint planters on Town Square. Caretaker Monitor — weather DTC January
dependant
4/5/2025 Remove sections around trees Centenary Square Tree survey Remove sections DTC/
& top up slate around trees TC
3/6/2025 Clean and treat Foyer tiles with appropriate Cleaner None DTC January
product
November Repair Door to water tank cupboard in Changing Caretaker In progress —to DTC January
room commence w/c
19/1/26
November Create tick list for Hall users DTC & Caretaker | Monitor user & DTC January
success once
created
November Making good following Fire alarm installation Caretaker Once Contractors DTC January /
completed job February
December Cut key for lift maintenance room Caretaker DTC January
Jan Safety signs for Table storage trolleys and Fire DTC to create & | Monitor DTC Jan
Alarm Board to keep clear laminate
3/6/2025 Replace missing tiles in Changing Room 4 & Caretaker In progress —workto |DTC January
install wood above bench. commence w/c onwards

19/1/26




3/6/2025 Look at purchase of a decoy bird of prey / pigeon
deterrent. Also look at bird food with
contraceptives.

Series of cosmetic and maintenance work
required such as Painting, filling holes, silicone
sealing, damp treatment and tidying up.

01/09/25 Install room divider/ screen outside of main
auditorium double doors.

November Installation of replacement pigeon spikes on
windows overlooking the Garden area

December Blue velvet fabric to Operatic Studio

Nov/Dec Making good following damp treatment

01/08/25 Quotations Outbuilding Repair

01/08/25 Quotations Auditorium tables

01/08/25 Fixed wire testing,

3/6/2025 Water tank decommissioning

3/6/2025 Removal of old curtains & drapes from under
stage area

November Spring bulbs planting Town Square

Caretaker Report to AMC if DTC January
Research Suitable | required
Products & install
Caretaker and Reportto AMC if DTC January
external required
contractors
Solution required| Reportto AMC if DTC January
required
Contractor TC TBC
Caretaker & DTC | In progress DTC January
Caretaker Allowing dryingtime  |DTC January
Works underway | Clear garages work TC Spring
commences Jan
2026
Completed Caretaker to Monitor |DTC Sept
condition & storage
Completed Start Dec 2026 DTC Sept
Completed Monitor DTC Oct
Being Implement | Caretaker Monitor DTC Oct
space install
padlock
DTC & Volunteers| Completed - DTC Nov/Dec

monitor and add
more if required in
Spring (Snowdrops
to follow in the
green February)




December Install door stop and repair hole in wall — ladies Caretaker None DTC January
toilet
January Staff kitchen tiles repair / replace Caretaker Completed DTC January
December Wash flags for storage for spares DTC Completed DTC January
December Hot water signs welfare room, staff kitchen & Caretaker Monitor DTC
changing rooms sinks
December Create signs for display — balcony and keep clear, DTC & Caretaker | Monitor DTC
& other safety signs
December Balcony chairs — secure backs and arms etc & Caretaker Monitor DTC
regular monthly checks.
3/6/2025 Review recycling and waste collection Contact with Reportto AMC if TC Jan
arrangements and finalise DCC Incorrect trade waste required
charges ongoing
December Remove old unused paper towel dispensers from Caretaker Make good January DTC
Changing rooms.
November Create “Keep Clear” sign for all through fares Caretaker Monitor DTC
November Repair large broom (stored in staff kitchen) Caretaker Replaced DTC
November COSH notices for cleaning cupboard and welfare Caretaker Completed DTC January
room cleaning cupboard and staff cleaning
cupboard
20/8/25 Weed path Town Hall garden area. Ongoing Monitor & undertake (TC/ Sept
as required DTC
20/8/25 Remove padlocks from Chain Bridge. Tidy Towns Caretaker to Monitor |DTC Sept
October Install brushes to Parade street Door. Caretaker Completed/ DTC January
Monitor condition
October 2025 | Clear under stage area Caretaker & DTC | Monitor DTC January




19/6/2025

Leak and tap dripping — outside toilet behind
Oggie shop

19/6/2025 Blocked pipes and sinks — external toilet & slow
draining from sink in T/Hall

6/6/2025 Secure Garage door

6/6/2025 Arrange alternative storage solution for
Christmas Lights

28/7/25 Repair roof on stairwell above balcony small
staircase

4/8/25 Purchase and install new lift Key-safe

28/7/25 Weeding of Town Square Bank & cleaning of Town
Hall frontage (dropped leaves and petals)

20/8/25 Erect Fence to block gate Peny Bryn

20/8/25 Attach plaque to wall behind far bench against
wall - Centenary Square

20/9/25 Empty Garage & Mortuary

20/8/25 Weeding of steps (Barclays side)

3/6/2025 Installation of Perspex splashbacks under hand
dryers in all toilets.

09/7/2025 Replace electric plugs behind bar and Foyer.

2/6/2025 Cleaning contract tenders.

2/6/2025 Gents’ toilet bathroom light repaired.

Completed None DTC
Completed None DTC
Completed None DTC
Completed None TC
Completed None DTC
Completed None DTC
Completed Ongoing DTC

Not required None TC
Completed None TC
Caretaker, DTC & | In progress DTC/TC |Oct
TC

DTC/TCto Caretaker to Monitor |DTC January
complete

Completed None DTC
Completed None DTC
Completed None TC
Completed None DTC




2/6/2025

Perspex fitted to Town Hall round window

2/6/2025

PenY Bryn Gate repaired

2/6/2025

Bin store ventilation installed & damp treated

2/6/2025

Cube storage fitted to side of stage area and
being used by groups.

2/6/2025

Winter planting that was removed was potted up
and sold for donations to Mayor’s charity (£90
raised) & surplus compost sold and recycled
(saving on skip hire £200)

2/6/2025

Town Hall benches (Wingetts) repaired by Tidy
Towns Team - slats were bowed and were
replaced. The Town square was also tidied up at
this time.

2/6/2025

Strimming and cutting back (and chipping
required) to garden area between TIC & Town Hall

3/6/2025

Side of stage area needs de-cluttering and
reorganising

3/6/2025

Fridge and dishwasher in welfare room — remove
dishwasher & investigate a tabletop fridge

4/5/2025

Keyboard frame/stand has been damaged and
now needs repairing, may need a permanent
location in changing rooms or removing and
replacing

20/8/25

Deep clean of whole building including balcony
seats and flooring, main auditorium floor with
light buffing, main stairwell handrails and
banister, all floors, windowsills, Chambers etc.

3/6/2025

Jet washing of Town Hall frontage & Town square
to remove the excessive pigeon mess

Completed None DTC
Completed None DTC
Completed None DTC
Completed None DTC
Completed None DTC
Completed None DTC
Completed Ongoing twice DTC
yearly maintenance
Completed Monitor DTC
monthly/weekly
Completed None DTC
Completed None DTC
Completed Monitor TC
Caretaker Monitor & undertake |DTC 2026

as required




3/6/2025 Removal of old filing cabinets in changing room 3
14/7/2025 Quote to remove partition ante- chamber
2/6/2025 Storage box for cloths & drapes purchased and
filled, awaiting other works with James Barber
20/8/25 Inspect power sockets and install 2 covers -

Town Square & Remove ticket office heater.

Caretaker Monitor DTC Nov
Awaiting Cancelled - Now DTC Nov
Contractor utilised as Facilities

Availability / Officer Office

Caretaker

Awaiting Monitor DTC January
Contractor

Availability to

check black

cloths to keep.

Complete Reportto AMC if DTC Nov

required




REPORT AUTHOR: Deputy Town Clerk.
SUBJECT: Auditorium hearing loop.
REPORT FOR: Decision.

2.2

4.1

Purpose of the Report.
To consider installing a hearing loop system in the auditorium of Llangollen Town
Hall.

Background.

Llangollen Town Hall auditorium is regularly used for council meetings, civic
events, performances, and community activities. A significant number of
residents and visitors experience hearing loss and rely on hearing aids or assistive
listening devices. At present, there is no dedicated hearing assistance systemin
the auditorium.

The Town Councils technical support companies have looked at systems that
would integrate with existing audio equipment to transmit clear sound directly to
hearing aids and cochlear implants and have identified the Sennheiser Mobile
Connect as an appropriate system for use in the Town Hall.

Environmental Considerations.
There are no environmental considerations consequence to the Town Council
associated with this report.

Equality and Accessibility Implications.

The installation of a hearing loop would support the Council’s duty to make
reasonable adjustments for people with disabilities and promotes equal access
to public services and civic engagement. Failure to provide appropriate hearing
support may limit access for individuals with hearing impairments and reduce
participation in council and community activities. Installing a hearing loop
presents minimal risk and low ongoing maintenance requirements.

Financial Implications.

The cost of supplying and installing of this hearing loop system is £4,325.00.
expected to be modest in comparison to its long-term benefits. However New Dot
Cinema who are very keen to support the implementation of a system to improve
communication for their customers and would be willing to access grant funding
of 30% to reduce the cost to the Town Council to £3727.50. Once installed, the
hearing loop system would require routine operational checks and occasional
servicing. These responsibilities can be incorporated into existing building
maintenance arrangements.

Recommendation.

That the Committee approves the installation of a hearing loop system in the
auditorium of Llangollen Town Hall subject to grant assistance from New Dot
Cinema.



7. Reason for Recommendations.
7.1 To enhance the accessibility of the Town hall or all who use the building and
demonstrate the Town Council’s commitment to equality and accessibility.



REPORT AUTHOR: Deputy Town Clerk.
SUBIJECT: Defibrillator.
REPORT FOR: Decision.

2.2

2.3.

2.4

2.5

Purpose of the report
To consider installing a Public Access Defibrillator at Llangollen Town Hall

The Role of the Town Hall

Llangollen Town Hall serves as a key hub for civic functions, public meetings,
community activities, and events. Itis regularly used by councillors, staff,
residents, and visitors of all ages.

Sudden cardiac arrest can occur without warning and requires immediate action.
For every minute that passes without defibrillation, the chance of survival
decreases significantly. While emergency services provide excellent care,
response times can vary. A defibrillator located at the Town Hall would allow
immediate intervention, greatly improving the chances of survival before
professional help arrives.

As a frequently used public building, the Town Hallis an ideal candidate for a life-
saving device that can be accessed quickly in the event of a medical emergency.
The presence of a defibrillator would provide essential protection for all
individuals using the Town Hall, including contractors, and members of the public
attending meetings or events.

Defibrillators require minimal maintenance, consisting mainly of regular visual
checks and periodic replacement of batteries and electrode pads. These checks
can be incorporated into existing building maintenance routines and registered
with the local ambulance service to ensure integration into emergency response
systems.

Staff have spoken to Calon Hearts UK, Wales's leading heart screening and
defibrillator charity, whose mission is to ensure that every community across
Wales has a defibrillator, and that more people are CPR-trained and that everyone
has access to its heart screening programme.

Financial Considerations

The cost of purchasing and installing a defibrillator is relatively modest when
considered against its potential to save a life. Working with Calon Heart Uk they
would provide a free indoor cabinet and utilise the best defibrillator on the market,
the Mindray C1A Beneheart Automatic Defibrillator. This defibrillator is dual
functioning, a simple switch changes from adult to child mode with dual electrode
pads which means that there is no switching of pads necessary, thus saving
precious seconds in an emergency situation. This unit comes with an 8-year
warranty, and the defibrillator battery has a lifespan of up to 5 years and costs
£799.00. In addition, the charity would provide free ongoing training. Ongoing
costs are usually the replacement of electrode pads and batteries.



4.1

Environmental Considerations

As AEDs use lithium batteries, they have environmental impacts from extraction to
disposalit is advisable to have devices with long-Llife batteries (5-7 years) reduce waste.
In addition, lithium batteries must be disposed of safely under hazardous waste
regulations.

Equality Considerations

The purchase of the Mindray C1A Beneheart Automatic Defibrillator ensure the
AED includes paediatric pads or modes so children receive appropriate care and
the free training will ensure that the use of the equipment will be accessible to
people with disabilities, varied literacy levels, and different languages.

Recommendations
That the Committee work with Calon Hearts UK to instal a Public Access
Defibrillator at Llangollen Town Hall.

Reason for Recommendations
To enhance public safety for all who use the building and demonstrate the Town
Council’s commitment to protecting users and visitors.



REPORT AUTHORS: Deputy Town Clerk.
SUBJECT: Storage of Christmas llluminations.
REPORT FOR: Decision.

2.2

2.3

4.1

Introduction
To receive and note actions of the Town Clerk

Background

The Town Council’s financial regulations 4.5 states - In cases of extreme risk to the
delivery of Council services, the clerk may authorise revenue expenditure on
behalf of the Council which in the clerk’s judgement it is necessary to carry out.
Such expenditure includes repair, replacement or other work, whether or not there
is any budgetary provision for the expenditure, subject to a limit of £2,500. The
Clerk shall report such action to the chair as soon as possible and to the Council
as soon as practicable thereafter.

Members will recall that the town Clerk used this regulation to protect the
Christmas illuminations which were deemed to be at extreme risk as their current
storage arrangements were unsatisfactory in that the continued deterioration of
the roof of the Town Hall garage and the wooden surrounds of the garage door
meant that not only could the illuminations suffer from water damage but also
could be stolen as the temporary fixings to secure the doors could be easily
removed.

The Town Clerk therefore arranged for the Christmas illuminations to be taken
from the garage and has been placed in short term storage with Thomas Casserly,
Gledrid. However, the current illumination installation contractor has indicated
that following the taking down of the illuminations this year they can be stored at
their facilities at a significantly reduced cost. As the current contact with Mega
Electricals North W ales Limited runs for period of five years until 2027, and as the
work to take down the illumination was scheduled for 19 January the Town Clerk
agreed to their storage.

Financial considerations

The new storage arrangements are also financially beneficial as the contractors
will no longer have to collect them take to their facilities for checking and then
transport them at night for installation. The cost for this service is £750 per annum
as opposed to the cost of storage in Chirk of £1,800.

Environmental considerations.

There would be some reduction in emissions due to the reduction in transporting
the illuminations to different locations for pre installation checking and then
subsequently for installation.

Equality Considerations
There are no equality related implications or consequences that require
consideration.



Recommendations.

Itis recommended that in line with financial regulations the Asset Management
Committee notes and approves the actions of the Town Clerk to authorise revenue
expenditure in a case of extreme risk to the delivery of Council services in respect
of the Christas illuminations

Reason for recommendations.
To ensure the integrity of Town Council assets.



REPORT AUTHOR: Deputy Town Clerk.

SUBJECT: User storage requirements.
REPORT FOR: Decision.

1.0 Purpose of the report.

1.1 This reportis to consider a request from a Town Hall user for bespoke storage
space.

2. Background.

2.1 Aregular user of the Town Hall has requested access to dedicated storage for
equipment used during activities. The Town Hall currently has no storage facilities
available for hire. This creates practical difficulties for users who must transport
equipment for each booking and limits the attractiveness of the venue for repeat
use.

2.2 Itis proposed that the space located at the side of the stage is assessed for
suitability as storage utilising steel workplace lockable storage units. These
cabinets would be made available for hire to approved users under agreed terms
and conditions.

3. Financialimplications

3.1 There would be an initial capital cost associated with the installation of storage
cabinet of £30. However, these costs would be recovered over time through a
structured hire fee, subject to demand and pricing.

4. Environmental considerations.

4.1 There would no environmental related implications or consequences that require
consideration.

5. Equality Considerations

5.1 There are no equality related implications or consequences that require
consideration.

6. Recommendation.

6.1 Thatthe Committee consider the request for bespoke storage space.

7. Reason for Recommendations.

7.1 To support for repeat users of the Town Hall.



REPORT AUTHOR:
SUBJECT:
REPORT FOR:

Deputy Town Clerk.
Tree works.
Decision.

Purpose of the report.
To consider the implications of a recent tree survey undertaken at the Recreation
Ground, Centenary Square and the Town Hall.

2. Background.

2.1 As part of the Town Councils annual risk assessment a tree survey is required to
fulfil our obligations under the terms of our insurance.

2.3 Following invitations to quote, Canopy Tree Care has undertaken a survey of the
trees under the Town Council’s control and have identified the specific works
required as detailed below.

3. Centenary Square and Llangollen Town Hall.

TH1 Robinia | Crownreduced inthe past, | Reduce crown all over by 2m to
now with vigorous regrowth. | maintain shape. Prune to clear
Some dead wood in crown streetlight and lightly crown lift
typical for species. where required.
Crown starting to encroach | Remove any significant dead
on adjacent building, and wood.
streetlight.

A Maple Small tree near to the Crown lift to give 2.5m

above. Low branching over clearance over footpath.
footpath. Main stem now Remove stem collar at base.
expanding up to plastic
collar at base.

CS2 Maple Low branching over Crown lift to give 2.5m
footpath. clearance.

CS3 Maple Low branching over Crown lift to give 2.5m
footpath. clearance.

CS4 Maple Low branching over Crown lift to give 2.5m
footpath. clearance.

CS5 Holly Multi-stemmed tree growing | Fell/Coppice to near ground
against stone wall and level.
building. May cause
structural damage in time.

B Goat Multi-stemmed tree growing | Fell/coppice to near ground
Willow against stone wall. Vigorous | level.

species that may cause
damage to the wall.

4.

Recreation Ground




25

Ash

Indicators of Ash dieback.
Significant decline will necessitate tree
removal.

Reassess in summer months.

G2

and Mixed
broadleaf

Ash show early signs of Ash
Dieback. Significant decline
will necessitate their
removal. Some trees growing
through metal fencing. Some

Ivy.

Reassess Ash in summer
months.

Cut lvy at base of affected
trees.

30

Oak

Deadwood and dieback in
crown. Tree in decline.
Crown reduced in past. lvy on
stem.

Cutlvy at base.

31

Oak

Ivy on stem. Some dead
wood. 2x large Oaks stand
either side are out of
ownership —one appears to
be dead. Overhang ‘rough’
ground - Low risk area.

Contact adjacent landowner
regarding dead tree.

G.3

Mixed
broadleaf

Area not previously assessed.

A large Oak has recently
failed into the woodland.
Area appears to be accessed
by children. Some lvy
cladding on trees.

Cut/clear fallen Oak to make
safe.
Cut vy at base of trees.

31

Oak

Ivy on stem. Some dead
wood. 2x large Oaks stand
either side are out of
ownership —one appears to
be dead. Overhang ‘rough’
ground - Low risk area.

Contact adjacent landowner
regarding dead tree.

G.3

Mixed
broadleaf

Area not previously assessed.

A large Oak has recently
failed into the woodland.
Area appears to be accessed
by children. Some vy
cladding on trees.

Cut/clear fallen Oak to make
safe. Cut lvy at base of trees.

Financial implications

There are sufficient funds in the ground maintenance cost code to cover these

works.

Environmental considerations.

There are clear environmental related implications of removing the tress identified
however, the Town Council also has an overriding obligation to reduce risk to the
public in arears of open space and to comply with its insurance obligations.



Equality Considerations
There are no equality related implications or consequences that require

consideration.

Recommendation.
That the Committee seeks fixed price quotation from reputable companies to
undertake the works identified in the tree survey.

Reasons for recommendation.
To deliver an efficient and effective services in line with the Town Councils

objectives and to reduce risk.



REPORT AUTHOR: Deputy Town Clerk.
SUBIJECT: Lift maintenance.
REPORT FOR: Decision.

3.2

3.3

3.4

Purpose of Report.

The purpose of this reportis to present recommendations arising from a recent lift
maintenance inspection and to seek Council approval to proceed with the
identified works in order to ensure continued safe operation, legislative
compliance, and passenger safety.

Background.

Following a scheduled maintenance visit carried out by the Council’s new lift
maintenance contractor, several items have been identified that require attention.
These works are recommended to maintain the lift in safe working order and to
ensure compliance with current Health & Safety legislation and best practice.
Failure to address the identified issues may increase safety risks, lead to service
disruption, or result in non-compliance with statutory requirements.

The works.

A build-up of dust and debris has been identified within the lift shaft and
associated areas. A full clean down is recommended to reduce the risk of
contamination and potential fire hazards. The works include cleaning of the motor
room, lift shaft, door frames and panels, sills, guide brackets, support joists,
projections, car top, and lift pit. In addition, consideration is given to
commissioning an LG10 supplementary test to confirm that the lift safety gear and
chain operate in accordance with the requirements applicable at the time of
installation.

There is also a need to upgrade the lift car lighting to improve illumination and
safety. The proposed works include the supply and installation of eight
downlighters incorporating emergency lighting with a three-hour duration. All
associated electrical alterations, final terminations, charging, and testing are
included.

One further item is the installation of a hands-free auto-dial communication
system is installed within the lift car. This provides a two-way communication link
between the lift car and a 24-hour monitoring centre in the event of passenger
entrapment. The system allows for up to three sequential emergency contact
numbers and includes the supply and installation of a GSM unit and SIM card,
removing the requirement for an analogue BT phone line and associated rental
costs. The SIM card provision covers a two-year period.

The previous telephone system provided via a BT landline had not been
operational for some years and Members at that time agree to discontinue the
connection thus making a saving on telephone cost on a system that was
inoperative.



5.2

Risk Considerations.

Failure to undertake the recommended works may result in an Increased risk to
passenger safety, non-compliance with Health & Safety legislation a higher
likelihood of breakdowns or service disruption with associated increased future
repair or replacement costs. Whilst approving the works will mitigate these risks
and support the continued safe use of the lift. Additional testing provide additional
assurance of compliance and safe operation.

Financial Implications.
The total cost of these works are identified below: -

Item Cost )excl. VAT)
Lift Shaft Clean £495.00

LG10 Supplementary Test £475.00

Car Lighting Upgrade £726.25
Auto-Dial Upgrade & GSM Unit  £2,228.68

Total £3,924.93

The repair and renewal cost centre currently has the residual budget of £3,737.54
which is insufficient to cover the cost of all the works. Additionally, whist no other
works are scheduled in the Town Hall, apart for other contracted works funded
from other sources, it would be prudent to hold some monies in case of any
emergency situations. Therefore, it would be appropriate to cover the cost of the
lift shaft clen and supplementary testing and the upgrade of the lift car lighting out
of this year budget with the Auto Dial upgrade being the first call on funds in the
2026.27 financial year.

Environmental Considerations.

The removal of the analogue phone line through the installation of a GSM unit will
marginally reduce energy usage and infrastructure requirements. No adverse
environmental impacts are anticipated.

Equality Considerations.

The improvement to lighting would supports people with visual impairments, older
users, and those with mobility difficulties by making controls and thresholds
easier to see, while avoiding glare or flicker helps users with sensory sensitivities.
An Auto-Dial upgrade enhances safety and independence for disabled users by
providing simple, reliable emergency communication without the need to
remember information or use a personal phone, benefiting people with hearing,
speech, cognitive, or physical impairments. Overall, these upgrades support
inclusive access and help meet duties under the Equality Act 2010 by making
reasonable adjustments that reduce barriers for all members of the public.

Recommendation.



8.1 Thatthe Committee approves the cost of the lift shaft clen and supplementary
testing and the upgrade of the lift car lighting out of this year budget with the Auto
Dial upgrade being the first call on funds in the 2026.27 financial year.

9. Reasons for recommendation.
9.1 To support compliance with relevant Health & Safety legislation and recognised
lift maintenance standards and to enhance public safety for all who use the

building and demonstrate the Town Council’s commitment to protecting users
and visitors.



REPORT AUTHOR: Deputy Town Clerk.
SUBJECT: Select list of companies.
REPORT FOR: Decision.

2.2

2.3

2.4

Summary
To reaffirm the contractors on the Town Councils approved contractors list.

Background.

The Public Contracts Regulations 2015, gives Councils the power to exempt
contracts below £25,000 from a tendering exercise. However, Councils must have
access to pre-approved contractors to supply routine services or who can be
called upon to provide emergency services.

The use of approved contractors lists also allows the Town Council take significant
steps to support not only to local businesses, but it will also contribute towards
the Town Council’s commitment to carbon neutrality by 2030 as buying goods and
services locally is both good for the economy and good for the environment.

Th list was last review in 2020 and therefore it now requires updating with the
deletion of some contractors that are no longer trading or provide services the
Council and the addition of new contracts as detailed in appendix 1.

In line with previous recommendations from our internal auditors, contractors are
required to complete a registration form to ensure that regular checks of standing
data with suppliers can be undertaken

Recommendation.

Itis recommended that the Committee agrees the contractors standing data on
the Town Council’s approved contractors list and sanctions the use of the new
form with immediate effect.

Reasons for recommendation
To maintain and safeguard Town Council assets.



Appendix 1.

maintenance.

Commodity area. Approved Contractor. Address. Bank details. Expiry
Date.
Bank Sortcode | Account

AV Products and ORB Sound and lighting. | Greenheys, Geraint, Llangollen. STARLING 60-83-71 | 20577809 | 31/03/27

Services.

AV Products and JB Sound 1 Tany Ddél, Abbey Road, Llangollen 31/03/27

Services. LL20 8SL

Wrextam:
Decorating supplies. Morgans Decorators. Unit 6, Trade Centre, 8NN, Maes-Y- LLOYDS 30-00-02 | 04088706 | 31/03/27
Clawdd, Oswestry.

Electrical services. lan Ball Electrical 6 Church St, Llangollen. HSBC 40-30-15 | 31404733 | 31/03/27
Contracting.

Electrical Testing. lan Ball Electrical 6 Church St, Llangollen, HSBC 40-30-15 | 31404733 | 31/03/27
Contracting.

Emergency glazing G Roberts. 15 Maes Pengwern. HSBC 40-30-15 | 71402811 | 31/03/27

boarding up.

Emergency glazing JR Boyle Unit 6, Plas Acton Rd, Pandy, Bradley, | UNITY TRUST 60-83-01 | 20460882 | 31/03/27

boarding up. Wrexham

Fixed wiring inspections. | lan Ball Electrical 6 Church St, Llangollen. HSBC 40-30-15 | 31404733 | 31/03/27
Contracting.

Gas boiler maintenance.

General building G Roberts. 15 Maes Pengwern. HSBC 40-30-15 | 71402811 | 31/03/27




General building Against The Grain 2 Acerddu, Rhewl, Llangollen. NATIONWIDE 07-01-16 | 41077072 | 31/03/27

maintenance. Carpentry.

Ground works. TLJ Service 5 Sycamore Fields, Maesbury Marsh, HSBC 40-35-32 | 22043874 | 31/03/27
Oswestry.

Ground works. Dee Woods Coed Dyfrdwy, Glyndyfrdwy, Corwen. HSBC 40-30-15 | 91057421 | 31/03/27

Ground works. Derwen College. Whittington Rd, Gobowen. LLOYDS 30-99-95 | 28839168 | 31/03/27

Ironmongery. Watkin and Williams. 6 Berwyn St, Llangollen. HSBC 40-30-15 | 81399098 | 31/03/27

IT computer ACS Technology. Wheatsheaf Workshops, Unit G1A, BARCLAYS 20-25-69 | 23135853 | 31/03/27

maintenance. High St, Wrexham.

Janitorial supplies. Border supplies. Unit 44, Mile Oak Industrial Estate, HSBC 40-30-16 | 01378007 | 31/03/27
Maesbury Rd, Morda.

Legal Services. GHP Legal. The Old Bank, Berwyn Street, BARCLAYS 20-25-77 | 80074292 | 31/03/27
Llangollen.

Lightning Protection lan Ball Electrical 6 Church St, Llangollen. HSBC 40-30-15 | 31404733 | 31/03/27

Maintenance. Contracting.

Locks, Keys and Paul Ashby Locksmith. Cae Llwyn, Meifod, Powys. COOP 08-92-50 | 68617749 | 31/03/27

Associated.

Locks, Keys and Watkin and Williams. 6 Berwyn St, Llangollen. HSBC 40-30-15 | 81399098 | 31/03/27

Associated.

Photocopying. Rawsons digital. Unit 4 The Bridge Business Centre, BARCLAYS 20-37-63 | 33889483 | 31/03/27
Wrexham.

Associated:

Skip hire. Lelo skip hire. Graig Lelo Works, Bryn Saith NAT WEST 52-21-51 | 28007840 | 31/03/27
Marchog, Corwen.

Software. ACS Technology. Wheatsheaf Workshops, Unit G1A, BARCLAYS 20-25-69 | 23135853 | 31/03/27

High St, Wrexham.



https://online-banking.business.hsbc.co.uk/portalserver/hsbc/make-payments/make-a-bill-payment
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stppties Gwersyttt, Wrexhatm
Street illuminations. Mega Electrical NW Ltd. | The Rising Sun, Denbigh Road, SANTANDER 09-01-28 | 36390260 | 31/03/27
Nannerch, Mold.
Storage Backup ACS Technology. Wheatsheaf Workshops, Unit G1A, BARCLAYS 20-25-69 | 23135853 | 31/03/27
Licences. High St, Wrexham.
Tools and Consumables. | Watkin and Williams. 6 Berwyn St, Llangollen. HSBC 40-30-15 | 81399098 | 31/03/27
Tool hire. Griffiths Hire Shops. Maes Y Clawdd Ind Est, Shrewsbury NAT WEST 60-16-04 | 74117548 | 31/03/27
Rd, Oswestry.
Fraffie Management: +H-&MSignsttd: ; i ; HSBE 40-+1-60 | 31042696 | 31/063/26
Rhuddtan; Rhyt:
Traffic Management. Quantum Traffic Davy Way, Llay Industrial Estate, BARCLAYS | 20-60-58 73288692 | 31/03/27
Management Northern Wrexham
Ltd
Tree surgery. G.Faire & Co Tree Fronderw, Pontfadog, Llangollen, BARCLAYS 20-25-69 | 53469735 | 31/03/27
Services
Window Cleaning. Bedazzled. 16 Aston Grove, Wrexham. RBS 16-34-44 1008735 | 31/03/25
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