
Pwyllgor Rheolaeth a Sefydlu / Management and Establishment Committee. 
 

Agenda. 
18.11.2025. 

 
 1. Croeso a chyhoeddiadau y Cadeirydd. Chairs welcome and announcements. 
   
2. Ymddiheuriadau am absenoldeb Apologies for absence. 
 I dderbyn, ystyried a derbyn ymddiheuriadau am 

absenoldeb. 
 

To receive, consider and accept apologies for 
absence. 

3. Datganiadau o Fuddiant. Declaration of Interest. 
 I dderbyn unrhyw ddatganiadau o fuddiant ar 

eitemau ar yr agenda. 
 

To receive any known declarations of interest in 
items on the agenda. 
 

4. Cofnodion. Minutes. 
 I awdurdodi'r Cadeirydd i arwyddo 

cofnodion y Pwllgor Rheolaeth a Sefydlu 
a gynhaliwyd ar 16.09.25 fel cofnod 
cywir. 
 

To authorise the Chair to sign the minutes of the 
Management and Establishment Committee 
held on the 16.09.25 as a correct record. 
 

5. Adroddiadau. Reports. 
 I dderbyn adroddiadau ac ystyried yr 

argymhellion ynddo. Mae adroddiadau 
yn ddogfennau gwaith ac felly nid ydynt 
wedi'u cyfieithu. 

To receive reports and considered the 
recommendations therein. Reports are working 
documents and are therefore not translated. 
 

a) Cynllun Grantiau Cymunedol. Community Grants Scheme. 
b) ChatGPT. ChatGPT. 

 

  



 

REPORT AUTHORS: Town Clerk. 
SUBJECT: Community Grants Scheme. 
REPORT FOR:  Decision. 

 
1. Purpose of report.  
1.1 To consider applications for funding under the Community Grants Scheme. 

2.0 Background.  
2.1 Llangollen Town Council appreciates the skills, experience and expertise which the 

voluntary and community sector holds and recognises the help that organisations can 
give to support the Council in achieving its aims and fulfilling its priorities for residents.  

 
2.2 The Town Council offers Community Support Grants to fund projects and activities that 

are important to the local community. These awards must benefit members of the 
community in general and are limited to the geographic area of the Llangollen Town 
Council electoral boundaries. Examples of the type of organisations that can be 
supported are: 
• Charitable Organisation. 
• Community Groups. 
• Sports Clubs 
• Art and music groups. 
• Advice groups. 
• Business Organisations.  
 

2.3  Applications are received on an annual rolling programme within the allocated budget. 
The maximum grant payable would be £2,000 and the Town Council will only consider an 
application if accompanied by the required financial and organisational information. 
Applicants must be community organisations based, or operating, in Llangollen that 
provide activities for Llangollen residents. Organisations/groups must be not-for-profit.  
 

2.4  The Town Council will consider providing grants covering the following theme areas: 
A. Promoting biodiversity. (e.g., plant gaps in hedges, plant new hedgerows, orchard 

projects, open space planting, pollinators). 
B. Food growing, planting and promotion. (e.g., food banks, community gardens, local 

growing cooperatives, local produce, and promotion). 
C. Reducing, reusing, and recycling (e.g., toys, books, clothes, waste, plastic – local 

swaps). 
D. Supporting children, young people and the arts (e.g., PTA activities, local charities, 

early years services,) 
E. Music and the arts events (e.g., festivals, events supporting local culture societies and 

the nighttime and tourism economy  
 
2.5 Community Support Grants will not be available for: 

• Activities that are supported by other statutory bodies.  
• Activities or events focusing on single faith organisations. 
• Campaigning or political purposes. 



• Revenue costs e.g., on-going running costs. 
• Projects which could potentially exacerbate or exploit tensions or 

misunderstandings within communities.  
 
3. Applications  
3.1 The applications detailed in annexe 1, below have been received totalling £342.00 

against a residual budget of £2,000.00. Members are asked to consider the 
recommendations contained in the annexe. 

 
4. Recommendation. 
4.1 It is recommended that once considered by Members the applicants be notified of the 

Committee decision as stipulated in the annex to this report. 
 
5. Reasons for recommendation. 
5.1  To respond to community action in line with Town Councils business plan and priorities 

 



Applicant Project 
cost (£) 

Grant 
requested 
(£) 

Project Description Themes supported  Beneficiaries Decision 

A B C D E %   

Hwb Pengwern 772 342 Grant in aid support to deliver an Inclusive Siôn Corn 
(Father Christmas) Grotto at Hwb Pengwern, Llangollen, 
designed to create an accessible and welcoming festive 
experience for all families within our community. 
 
The event will take place on the Hwb Pengwern site from 
4:00pm to 6:00pm, allowing families to attend straight after 
school. This timing supports working parents and ensures 
that as many children as possible can take part in the 
activity without additional barriers.  
 
 
 

     20 Adults, children, 
young people. 

Award. 



 
 

REPORT AUTHORS: Town Clerk. 
SUBJECT: ChatGPT. 
REPORT FOR:  Decision. 

 
1. Purpose of report 
1.1 This report outlines how ChatGPT can improve the efficiency, communication, and 

service delivery of Llangollen Town Council. 
 
2. Overview 
2.1 ChatGPT is an advanced artificial intelligence assistant developed by OpenAI. It can 

generate text, summarise information, draft documents, and provide research support. It 
operates through a secure online platform and assists staff in managing their workload 
more effectively. 

 
2.2 ChatGPT can significantly improve efficiency by drafting reports, letters, and meeting 

notes quickly, saving staff time on repetitive writing tasks. It maintains a consistent and 
professional tone across documents and supports the completion of routine 
administrative work with accuracy and speed. 

 
2.3 The system enhances research and analysis by providing background information on 

policies, legislation, and best practices. It can summarise large documents or 
consultation responses, making review and decision-making faster. ChatGPT also 
supports the preparation of grant applications and project plans by offering structured 
outlines and concise summaries of evidence. 

 
2.4 Public communication benefits from ChatGPT’s ability to prepare newsletters, website 

content, and press releases that are clear and accessible. It assists staff in drafting 
timely and accurate responses to residents’ enquiries, ensuring a consistent and 
professional approach to external communication. 

 
3. Financial consequences  
3.1 ChatGPT offers strong value for money with a business subscription costing £30 per user 

per month or £25 per user per month when billed annually. The annual cost of £25 per 
user per month represents a low expenditure given that the tool  can reduce time spent 
on drafting, research, and document preparation. This allows staff to focus on higher-
value work and improves overall efficiency. The ability for multiple users to access one 
subscription further increases the return on investment. Over time, the cost savings from 
reduced external spending and improved productivity are likely to outweigh the 
subscription fee. If Members are supportive these cost would be added Town Council’s 
cloud services cost code. 

 
4. Environmental consequences 
4.1 The environmental impact of ChatGPT and similar AI models comes mainly from the 

energy and water demands of the data centres that run them. The carbon footprint from 
producing the specialized hardware is small and may even be offset by efficiency gains. 
Using ChatGPT reduces the need for printed materials, cutting paper use, fuel 
consumption, and associated emissions. By enabling digital communication and 



document production, the platform can support sustainable practices and helps the 
council lower its environmental footprint 

 
5. Equality consequences  
5.1 ChatGPT offers equal access to information and tools across all staff, regardless of role 

or experience level. It provides consistent support and removes barriers linked to 
differing levels of writing or research skill. This promotes fairness, professional 
development, and inclusivity. The technology ensures that all team members can 
contribute effectively to projects and communications. 

 
6. Recommendation 
6.1 That Llangollen Town Council subscribes to the ChatGPT Business plan and pays the 

annual fee to secure the discounted rate. 
 
7. Reasons for recommendation 
7.1 To support staff, strengthen communication, and enhance the quality and consistency of 

council outputs. 


