
Pwyllgor Rheolaeth a Sefydlu / Management and Establishment Committee. 
 

Agenda. 
21.07.2026 

 
1. Croeso’r Cadeirydd a Chyhoeddiadau. 

 
Chairs welcome and announcements. 
 

2. Ymddiheuriadau am absenoldeb Apologies for absence. 
 I dderbyn, ystyried a derbyn 

ymddiheuriadau am absenoldeb. 
 

To receive, consider and accept apologies for 
absence. 

3. Datganiadau o Fuddiant. Declaration of Interest. 
 I dderbyn unrhyw ddatganiadau o fuddiant 

ar eitemau ar yr agenda. 
 

To receive any known declarations of interest 
in items on the agenda. 
 

4. Cofnodion. Minutes. 
 I awdurdodi'r Cadeirydd i arwyddo 

cofnodion y Pwllgor Rheolaeth a Sefydlu a 
gynhaliwyd ar 16.06.2026.fel cofnod 
 cywir. 
 

To authorise the Chair to sign the minutes of 
the Management and Establishment 
Committee held on the 16.06.2026.as a 
correct record. 
 

5. Adroddiadau. Reports. 
 I dderbyn adroddiadau ac ystyried yr 

argymhellion ynddo. Mae adroddiadau yn 
ddogfennau gwaith ac felly nid ydynt wedi'u 
cyfieithu. 

To receive reports and considered the 
recommendations therein. Reports are 
working documents and are therefore not 
translated. 

a) Adolygiad o Aelodaeth Cittaslow. Review of Cittaslow Membership. 
b) Ceisiadau am grantiau cymunedol. Community Grant Applications. 
c) Deddf Hawliau Cyflogaeth 2025 Employment Rights Act 2025 
 
 



REPORT AUTHORS: Town Clerk. 
SUBJECT: Review of Cittaslow Membership  
REPORT FOR:  Decision. 

 
1. Purpose of Report 
1.1 This report provides an updated assessment of Llangollen Town Council’s involvement in 

the Cittaslow movement and sets out the case for discontinuing membership from the 
2026/2027 financial year. 

 
2. Background 
2.1 Llangollen has been a member of the Cittaslow network for 14 years, reflecting a long-

standing commitment to sustainability, community wellbeing, and the promotion of local 
distinctiveness. Over that period, the Council has supported the ethos of the movement 
and committed financial resources to maintaining its accreditation. 

 
2.2 Since that decision, there has been limited evidence of meaningful change within the 

Cittaslow network at a UK level. The structure remains a decentralised, volunteer-led 
arrangement without a central office or coordinated programme of national support. 

 
3. Current Position. 
3.1 The UK network, which previously included several participating towns, has diminished 

in recent years. While Llangollen has remained an active member, Aylsham (Norfolk) 
continues engagement; however, Mold (Flintshire) has now made the decision to cease 
its membership. This further reduces the strength and viability of the UK network, placing 
additional strain on its ability to function effectively as a collaborative platform. 

 
3.2 The withdrawal of earlier pioneers such as Ludlow, combined with Mold’s recent 

decision, illustrates the increasing difficulty of sustaining long-term membership and 
deriving consistent value from participation in the network. 

 
4. Financial Considerations. 
4.1 The Council has funded Cittaslow membership for over a decade. In the current financial 

climate, it is essential to ensure that all discretionary expenditure delivers clear and 
demonstrable benefits for the local community. 

 
4.2 It is considered that the ongoing cost of membership now outweighs the benefits 

received. There is limited measurable impact on tourism, economic development, or 
service delivery that can be directly attributed to Cittaslow status. Moreover, the reduced 
scale of the UK network further diminishes opportunities to realise value through 
collaboration or shared initiatives. 

 
5. Legislative and Strategic Context. 
5.1 The policy and governance landscape in Wales has evolved significantly in recent years. 

In particular, the introduction of the Section 6 biodiversity duty places a statutory 
obligation on public authorities to maintain and enhance biodiversity and promote 
ecosystem resilience. Additionally, the Local Government and Elections (Wales) Act 



2021 has introduced new requirements, including the preparation of annual plans and 
strengthened performance and governance frameworks. 

 
5.2 These legislative changes have shifted the focus of local authorities, embedding many of 

the principles historically associated with Cittaslow, such as sustainability, 
environmental stewardship, and community wellbeing into statutory duties and core 
Council functions. As a result, the Council’s commitment to these objectives is now 
driven by legislation and local priorities, rather than by voluntary membership of an 
external accreditation scheme. 

 
5.3 After 14 years of membership, and following the extension agreed in January 2024, there 

has been insufficient progress within the Cittaslow network to justify continued 
participation. The reduction in active UK members, including Mold’s decision to 
withdraw, further weakens the network’s relevance and effectiveness. 

 
5.4 This evolving context means that the Council can continue to deliver against these values 

in a more direct, accountable, and locally focused manner, without reliance on Cittaslow 
membership. 

 
6. Recommendation. 
6.1 It is recommended that the Committee considers the Town Council’s continued 

membership of the Cittaslow. 
 
7. Reasons for recommendation. 
7.1 To ensure probity and good governance. 
 



 
REPORT AUTHORS: Town Clerk. 
SUBJECT: Community Grants Scheme. 
REPORT FOR:  Decision. 

 
1. Purpose of report.  
1.1 To consider applications for funding under the Community Grants Scheme. 
 
2.0 Background.  
2.1 Applications for Community Grant funding are accepted on a rolling basis throughout the 

financial year, subject to the availability of budget provision. The maximum grant payable 
is £2,000. Applications will only be considered where all required financial and 
organisational information has been provided. 

 
2.2 Applicants must be community organisations that are based in, or operate within, 

Llangollen and provide activities or services that benefit Llangollen residents. All 
organisations and groups applying for funding must operate on a not-for-profit basis. 

 
2.3 Due to enhanced publicity of this year's grant scheme through the Council's social media 

channels, there has been a significant increase in the number of applications received. 
As a result, the available budget is insufficient to support all applications submitted. The 
Town Clerk has therefore publicised that the scheme is now closed to further 
applications unless additional resources become available. 

 
3. Financial considerations. 
3.1 The current Community Grants budget stands at £5,000. Given the number and value of 

applications received, it is not possible to support all requests from the existing 
allocation. 

 
3.2 The recent increase in applications, driven by enhanced promotion through the Council's 

social media platforms, has resulted in the following applications being received, details 
of which are appended.: 

 
Pending Applications Status Value Residual Budget 

   26/27 Restated 
Llangollen Sports Club Ltd Deferred £1,500 £3,500 £4,500 
Llangollen Silver Band New £2.000 £1,500 £2,500 
Llangollen Spoken Word New £1,175 £325 £1,325 
Llangollen RAFA Bowling Club New £    500 0 £    825 
Egni Llangollen New £2,000 0 0 

 
3.3 If Members are minded approving the previously deferred application from Llangollen 

Sports Club Ltd, following assurances provided in support of that application, the 
available budget would only be sufficient to fully fund the first two applications listed 
above from the current budget allocation.  

 



3.4 However, Should the Council decide to withdraw from membership of Cittaslow, a 
further £750 would become available. In addition, a rebate of £250 has been received 
from Cittaslow UK during the current financial year. This would increase the total 
available budget to £6,000. However, even with these additional funds, one applications 
would remain unfunded in total. 

 
3.5 Should the Committee wish to continue operating the grant scheme during the 

remainder of the financial year, it may wish to recommend to Full Council that additional 
funding be released from reserves. This would enable consideration of the outstanding 
applications already received and potentially allow the scheme to remain open for 
further applications later in the year. 

 
4. Recommendation 
4.1 It is recommended that,  

a) having considered the applications and available budget, Members determine 
which applications should be supported and that all applicants be notified of the 
Committee's decision. 

b) if the Committee wish to continue operating the grant scheme during the remainder 
of the financial year, it should recommend to Full Council that additional funding be 
released from reserves. 
 

5. Reasons for the Recommendation 
5.1 To support community initiatives and voluntary sector activity in accordance with the 

Town Council's Business Plan, strategic priorities and commitment to community 
wellbeing. 

 
 



Applicant Project Beneficiaries  Themes (5) 
supported 

Llangollen Silver Band Llangollen Silver Band has been the town’s band 
since 1904 and regularly supports music, culture 
and the arts in the town through playing at various 
community events and by providing free music 
tuition and loan of instruments to anyone 
committed to learning. 
 
We are a not-for-profit volunteer run organisation. 
We raise money through performances and fund-
raising activities such as jumble sales and raffles. 
We have a number of overheads as we have our 
own premises (The Band Room) as well as the 
costs of maintaining and servicing instruments, 
purchasing music and performance licensing. 
 
Since the Covid pandemic the number of 
members of the band, particularly the youth 
section, have not recovered to pre-pandemic 
levels. Our previous conductor for the youth 
section retired who had many years’ experience 
of teaching and working with children.  
 
This project would involve our Musical Director 
undertaking a yearlong ‘Future Leader’s Course’ 
offered by Brass Bands England (BBE) which 
provides teaching, mentorship and resources to 
develop skills specifically aimed at developing 
the musical learning of children. 
 
Alongside the course our Musical Director would 
run free music workshops for children using 

Children - by maintaining our tradition of 
offering free tuition and loan of instruments 
we are giving the chance to any child to 
explore a range of instruments and learn a 
musical instrument. Learning a musical 
instrument has the following benefits: 
 
creativity and self-expression, 
 stress relief,  
 confidence,  
 improved memory and cognitive health,  
 co-ordination and concentration,  
 practical maths experience when reading 
music, 
 the cultural experiences of being in a brass 
band and taking a journey through the history 
of music when learning different styles and 
pieces of music. 
 
 
Teachers - support with music 
curriculum/provision in schools. Music is 
often one of the first subjects dropped due to 
pressure on funding, lack of understanding or 
time to cover. By offering free (or heavily 
subsidised) workshops to schools and the 
community, we can ensure that teachers are 
adequately supported. 
 
Llangollen Silver Band - increased exposure 
will raise the profile of the band with children 

2 



starter instruments (less heavy than the 
traditional brass and silver instruments) to inspire 
and make music accessible to all.  
 
Use of the starter instruments would allow us to 
offer the workshops to children from the age of 4 
years which is considerably younger than the age 
(8 years old) we are currently able to recruit using 
traditional brass instruments. In order to achieve 
this we are looking for funding for: 
BBE Future Leaders Programme 
Starter instruments (pbone, pbone mini, pcornets 
and pbuzz starter kit) 
Advertising 
Printing of resources (music and worksheets are 
available online but would need printing) 
 

and their families leading to increased 
recruitment.  
 
Community - longevity of the Silver Band and 
so continuing to contribute to the town’s 
culture and activities, as well as providing a 
great mental health benefit for those who 
play. 
 

Llangollen Spoken 
Word 

Gathering Stories, Growing Voices is a pilot 
community creative writing project designed to 
support wellbeing, reduce isolation and 
encourage community connection through 
storytelling, journaling and spoken word. 
 
The project will deliver six free workshops for 
local residents, providing a welcoming and 
inclusive space where participants can reflect, 
write, share experiences and explore their 
creativity regardless of previous writing 
experience. 
 
Activities will include creative journaling, poetry 
and storytelling exercises, discussion and 

The project will benefit adults living in 
Llangollen and the surrounding area, 
particularly those experiencing loneliness, 
isolation, low confidence, stress or a lack of 
opportunities for creative expression. 
The workshops will be open to all abilities and 
will provide an accessible and supportive 
environment where participants can connect 
with others, develop creative confidence and 
explore their own stories and experiences. 
The project will also benefit the wider 
community by strengthening social 
connections, encouraging participation in 
arts and culture and supporting positive 
wellbeing. 

1 



reflection, with opportunities for participants to 
share their work if they wish. Feedback and 
anonymous reflections will be gathered 
throughout the project to help understand the 
impact on wellbeing, confidence and community 
connection. 
 
The project will be led by Daisy Green, founder of 
Llangollen Spoken Word, workshop facilitator 
and MA Creative Writing graduate. Daisy has 
extensive experience creating supportive creative 
spaces that encourage self-expression, 
connection and personal growth. 
 
The project is intended to be delivered at the Dory 
Gallery, subject to venue availability and 
agreement. The gallery provides an inspiring 
creative environment and offers opportunities to 
connect writing with the wider arts community in 
Llangollen. The venue is fully accessible, helping 
to ensure that the workshops are welcoming and 
inclusive for all participants. 

 
 

Llangollen RAFA Bowling 
Club 

 the club is committed to providing opportunities 
for people of all abilities to participate in bowling 
and enjoy the social physical and mental well-
being benefits that supports offers full stop the 
disabled group is known in part of the club 
helping members build confidence develop skills 
and enjoy regular social interaction in a 
welcoming and support To continue and expand 
this activity, we need to purchase additional 
bowls suitable for use by members of disabled 
group. The cost is scripted beyond the resources 

Beneficiaries include. 
Members of the club's disabled bowling 
group.  
Adults with physical, sensory or learning 
disabilities who wish to participate in bowling.  
Existing disabled members who will have 
increased opportunities to take part in club 
activities.  
New members who can be accommodated as 
the group continues to grow.  

2 



can't invade for the cloud and support for further 
accounting council make a significant difference 
the club commenced last year with the purchase 
of five sets of bowls however the group is growing 
has increased the members which means not 
everything to play at the same time I will therefore 
seek to purchase another four sets 

Families and carers who benefit from seeing 
participants engage in meaningful social and 
recreational activities.  
The wider community through the promotion 
of inclusion, accessibility and participation in 
local sporting activities. 

Egni Llangollen With a history of renewable power generation, 
Llangollen is well-placed to turn the natural 
resources on its doorstep into low-cost 
electricity. Egni Llangollen is a community benefit 
society, being set-up by Llangollen residents. Its 
purpose is to develop, own and operate 
renewable energy generation and storage 
schemes for the production of low-carbon 
electricity. 

The primary beneficiaries of this project will 
be the residents of Llangollen, who will 
benefit from a community-owned renewable 
energy scheme designed to generate low-
carbon, locally owned electricity. As a 
Community Benefit Society, Egni Llangollen 
will ensure that the project's benefits remain 
within the community. Any operating surplus 
will be reinvested into maintaining and 
expanding renewable energy infrastructure or 
supporting local community initiatives. The 
project will also benefit local businesses, 
schools, community organisations, and 
voluntary groups through increased energy 
resilience, educational opportunities, local 
procurement, and the creation of a cleaner, 
more sustainable local energy system. 

1 



REPORT AUTHORS: Town Clerk. 
SUBJECT: Employment Rights Act 2025. 
REPORT FOR: Decision. 

 
1. Purpose of report 
1.1 To provide Members with an overview of the Employment Rights Act 2025 and to outline 

the potential implications for the Town Council. 
 
2. Background 
2.1 The Employment Rights Act 2025 forms a central part of the UK Government's 

programme to modernise employment law, improve job security, strengthen family-
friendly rights and enhance workplace protections. The legislation will be introduced in 
phases over a two-year period, with many measures expected to come into force 
between April 2026 and 2027.  

 
2.2 Whilst the Council has a small workforce compared with principal authorities, the Act 

will nevertheless require a review of employment practices and policies to ensure 
compliance. 

 
3.0 Key changes introduced by the Act. 
3.1 The Act introduces a wide range of employment reforms, including: 

• Reducing the qualifying period for unfair dismissal claims from two years to six 
months and removing the current cap on compensatory awards 

• Strengthening rights relating to flexible working, family leave and employee 
wellbeing.  

• Introducing day-one rights to paternity leave and unpaid parental leave.  
• Creating a new right to bereavement leave, including leave following pregnancy loss 

before 24 weeks.  
• Strengthening protection from sexual harassment and introducing liability for 

harassment by third parties 
• Reforming Statutory Sick Pay arrangements.  
• Restricting the use of "fire and rehire" practices.  
• Expanding trade union rights and protections.  
• Strengthening collective redundancy consultation requirements.  
• Establishing a new Fair Work Agency to enhance enforcement of employment 

rights.  
 
4.0 Implications for the Town Council 
4.1 The Council will be required to review and update its employment policies, staff 

handbook, contracts of employment and management procedures to reflect new rights 
relating to unfair dismissal, flexible working, paternity leave, parental leave, bereavement 
leave, statutory sick pay and protection from harassment. Particular attention will need 
to be given to probationary arrangements, performance management processes, 
disciplinary procedures, grievance handling and dismissal procedures. The restrictions 
on changing contractual terms through dismissal and re-engagement will also require 
any future changes to terms and conditions to be managed through meaningful 
consultation and agreement with affected employees.  



4.2 The reduction in the qualifying period for unfair dismissal claims from two years to six 
months, together with the removal of the cap on compensatory awards and the 
extension of Employment Tribunal time limits from three to six months, will require 
managers to address performance, conduct and capability issues at a much earlier stage 
of employment. Recruitment, induction and probation processes will need to be robust 
and consistently applied. The Council will also need to ensure that decisions relating to 
flexible working requests, maternity-related matters, family leave, sickness absence and 
contractual changes are fully documented and supported by clear and reasonable 
business justifications.  

 
4.3 The strengthened duty on employers to take "all reasonable steps" to prevent sexual 

harassment, together with the new requirement to protect employees from harassment 
by third parties such as councillors, members of the public, contractors and visitors, 
represents one of the most significant governance impacts for local councils. The 
Council will need to review its Equality, Dignity at Work, Harassment and Bullying 
policies, maintain clear reporting and investigation procedures and promote a workplace 
culture that encourages staff to raise concerns confidently. Enhanced whistleblowing 
protections will also require the Council to ensure employees are aware of the 
mechanisms available for confidential reporting of concerns.  

 
4.3 The establishment of the Fair Work Agency and the strengthening of employment rights 

are likely to increase regulatory scrutiny and enforcement activity. Failure to maintain 
compliant employment practices could expose the Council to Employment Tribunal 
claims, financial penalties, reputational damage and increased legal costs. Employment 
policies, procedures, contracts, employee records and training arrangements should 
therefore be reviewed on a regular basis to ensure compliance with the evolving 
legislative framework. Obtaining timely professional HR and legal advice will remain 
essential when addressing complex staffing matters.  

 
4.4 Although significant restructuring exercises are uncommon within Town Councils, any 

future proposals involving changes to terms and conditions, dismissals or redundancies 
will require more extensive consultation and careful compliance with the enhanced 
statutory protections introduced by the Act. The strengthening of collective redundancy 
consultation requirements and the increased penalties for non-compliance mean that 
professional HR advice should be sought at an early stage if workforce restructuring is 
contemplated.  

 
5. Recommendations 
5.1 It is recommended that the Committee: 

a) Note the contents of this report and the forthcoming implementation of the 
Employment Rights Act 2025. 

b) Undertakes a review of the Council's employment policies, procedures and staff 
handbook during 2026 to ensure compliance with the new legislative requirements. 

c) Ensure appropriate Member and staff training is provided on the revised 
employment rights framework. 

d) Consider the potential financial implications arising from the legislation for budget 
preparation and workforce planning exercises. 



 
6. Reasons for recommendation 
6.1 To ensure good governance and thar appropriate support arrangements are in place 

following the implementation of the new requirements introduced by the Act. 


